
 

Santee School District 
District Advisory Committee (DAC) 

Minutes 
 

January 13, 2022 
 
 
Call to Order 
Dr. Stephanie Pierce, Assistant Superintendent of Educational Services, called the meeting 
to order at 6:02 p.m. 
 
Welcome  
Dr. Pierce welcomed the committee members and reviewed the committee charge. She 
asked everyone to introduce themselves. 
 
Review & Approval of Agenda 
The committee reviewed the agenda. Donna Provost, Santee Citizen and Employee, 
moved to accept the agenda and Anne Coman, Teacher at Carlton Hills, seconded the 
motion. The agenda was unanimously approved. 
 
Public Communication 
Dr. Pierce invited the committee to address any issues not on the agenda. There were 
none. 

 
Approval of Minutes from October 13, 2021 
The committee reviewed the minutes from the October 13, 2021 meeting. Michelle 
McNearney, Teacher at Pride Academy, moved to accept the minutes and Donna Provost, 
Santee Citizen and Employee, seconded the motion. The minutes were unanimously 
approved. 
 
Roles and Responsibilities Review 
Dr. Pierce reviewed the Roles and Responsibilities of the District Advisory Committee. 
 
Assistant Superintendent Report  
Dr. Pierce welcomed everyone and thanked our staff for their dedication and support of our 
students. Dr. Pierce let the group know about the budget workshop coming up at the March 
1st board meeting. Two of the topics are the Expanded Learning Opportunity (ELO) and the 
TK expansion. TK will be fully implemented by the 2025-2026 school year. The Governor 
provided funding for the expansion of the TK program. Additionally, the district will be 
receiving funds to expand our afterschool program to serve students that might not be able 
to attend. The program will allow students to attend for free similar to our program at 
PRIDE Academy. 
 
 
LCAP Timeline 
Dr. Pierce reviewed the three year LCAP process and timeline and reminded the committee  
2020-21 was the first year of implementation. In the next couple of months we will be 
seeking consultation and feedback from our educational partners throughout the district to 
inform any changes or updates to address our needs. The first opportunity for input is at the 
February 22nd Annual LCAP meeting. At our May 12 meeting, the draft of the LCAP will be 
available for review. DAC members will have the opportunity to provide feedback and/or 



 

ask questions, and the Superintendent has 10 days to respond. Then, there will be a public 
hearing at the June 7th  board meeting. Final adoption of the LCAP and district budget is 
June 21, 2022.  
 
February 22, 2022 is the LCAP Annual Review. All District Advisory Committee participants 
will be invited to this meeting in-lieu of our February meeting.  
 
 
iReady Presentation 
Alicen Boulais, a Curriculum Resource Teacher, presented an overview of the iReady 
Reading and Math program. iReady is an online program used by all K-8 students in the 
district to help teachers determine students’ needs, personalize their learning, and monitor 
progress throughout the school year. Students take the iReady diagnostic assessment in 
both Reading and Math three times a year to show what they know and help teachers 
identify what they need to learn. There are many tools available for teachers in iReady 
including whole group lessons for specific skills, guidance for small group instruction, and 
individual lessons and activities for each student based on their needs. Alicen 
demonstrated how parents can access their child’s iReady account through the online 
Clever portal and showed how to interpret a student diagnostic report. Links for the iReady 
Family Resources website were provided and an iReady Professional Development 
Specialist, Shannon Mellul, answered parent questions. 
 
 
Next Meeting 
Our next meeting will be in conjunction with the LCAP Annual Review on February 
22,2022.  
 
 
Adjournment 
The meeting adjourned at 7:04 pm 


